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PRESI DENTO S PERSPECTI

FROM DENA MEZGER

Happy New Year to All!

It is hard to believe it is already 2012 and the start of my year to write this column for P
start out by thanking everyone who made 2011 a great success for our chapter as wel
have volunteered to continue these efforts throughout the coming year.

This past year was a very productive year. In 2011 we completed or implemented
objectives identified in the chapter s

f Combining a number of committee functions to streamline the coordination of committee activities

1 Updating the Chapter Leadership Manual (available on the chapter website)

1 Developing a plan for promoting public works careers to students and forming-82 pStotsEmgnOltreach
Committee to carry on these activities

f  Working on a plan to increase participation of members in the operations sector

9 Adding a new Pub News feature, the AWhat 6s New R«
could be of value to other chapter members

I n addition to work on the strategic pl an, t hteter 8¢h a p t
through Novembet i Olathe, Kansas. The session was attended by 16 operations staff members from around the

second class is planned for the coming year. A special thank you goes to Joel Riggs who brought thiSmitietge to fru
7 for an article regarding PWI.)

In 2012 we will continue efforts toward implementation of the strategic plan. Toward that end we will:

Need lots of help from our members fd2lsudent Outreach Committee activities.

Develop an advocacy action plan to educate the public, including elected officials, in terms of what Public

does, the issues facing the PW sector, and how that affects them.

1 Work with national APWA to coordinate mentoring efforts. The implementation of the Donald C. Stone Centel
level appears to dovetail into our mentoring objective.

1 Continue to identify new ways for operations, fleet, traffic, vendors, contractors, and watershed staffito get mc

chapter activities.

Continue to increase avenues of communication such as social media.

Contact agencies that have reduced membership in recent years to identify issues, concerns, and ways to

membership valuable to that agency
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One of the major ways the chapter has been of value to members in the past has been the development and
standards and specifications. In recent years we have not put much effort into keeping these documents upgdated an
the needs of our agencies. Therefore, the major new initiative that we will begin this coming year is deftetanioiéngd the fu
documents. The Standards & Specifications Committee, chaired by Leon Staab, will be tasked with:

1 Obtaining feedback from metro agencies of all sizes regarding current use of the APWA design criteria anc
specifications

Identifying issues, problems, and concerns about the documents, and

Developing an action plan and making recommendations to the Executive Committee regarding the future c
standards

f
il

Anyone who would like to participate in this effort, please contact Leon Staab or me.

In closing, | want to say thank you for the opportunity to serve as chapter president. | also want to sagythandsagain ti
makes this chapter work, especially Tom Rottinghaus for his leadership this past year as president: Jerrasiohnson,
president; and Steve Hansen, outgoing Executive Committee member/treasurer. | look forward to working with everyc
hope to see you at upcoming events!



DELEGATE DETAILS

FROM JOE JOHNSON

| am writing this as we bring 2011 to a close and begin another year.

As we start 2012, APWA National will be posting Committee positions for the upcoming year. All a\
councils and task force positions that will be appoint@®13 2@l be posted on Januar0d2. If you have §

questions you can contact Cindy Ldog@@apwa.rat(816) 59522 0. You can al so | N a
www.apwa.natnd cl i ck on the |link fABe Involvedo at tj footl
one of its many committees being formed under the Institute for Sustainable Infrastructure. If yo

volunteering at the National Level, | encourage you to check this out.

National is also finalizing plans for several of its conferences this year.

1 2012 Snow Conference in Milwaukee, Wisconsiri Apay 29

1 2012 Sustainability Conference in Pittsburg, Pennsylvahia2itine 25

1 APWA National Congress in Anaheim, Californiat®2§ast 26

If interested in any of these you can go anlimeagiwa.ntet check out the conference and register.

Here at home, the Chapterés many committees cont idulepingvor k
educational venues for all areas of public works, and hosting events throughout the year.

On a regional l evel , Chuck Williams and | wi || wwng ks the o a

opportunity to see what other Chapters are doing. Chuck and | will also attend the two delegate meetingg, tbkl Regipeat ineetin
Canada and the House of Delegate during Congress.

Finally, | encourage all members to volunteer their time with the Chapter; we have many committees that tfiraibbo \8iarks akpect
is a great way to get involved with the Chapter and work with your peers. Check out the list of committedimsluded in the Pu

TECHNO MINUTE

FROM MIKE ROSS

If you can still remember the emotions surrounding being eight years old on Christmas QB
anxiously for Christmas Day to arrive, you will appreciate the timeline for the adoptic
Accessibility Guidelines for Pedestrian Facilities in the RafeyRightPROWAG. You may |

enough to remember the passage of the Americans with Disability Act in 1990 that, an

required public works agencies to build sidewalk ramps and accessible sidewalks in publ
1990 we were told to make the building accessibility guidelines (ADAAG) work as best w__a
public right of way, recognizing that street grades could not be controlled as well as thg
sites. We were also told that a set of guidelines tailored for pedestrian facilities witiiway
would be forthcoming. In October of 1999 the Access Board formed theoPldic ARight
Advisory Committee to help develop guidelines for pobliayigbBisr very own Michele Ohmes
as one of the c¢ommBuidinge Truse&oniménitys was$he@iubl i spedt j nfi Jan
draft guidelines based on the work of the committee was published, comments were requested from the public, an
Management and Budget was tasked with determining the cost of implementing the law. Thousands of comments wi
consideration and incorporation into the final guidelines. The KC Metro Chapter provided comments prepared by
formed to update Section 2300 of our specifications which, among other things, includes specifications fer sidewalks a

On July 26 2011 the Access Board released anothdrafegaidelinasnd again asked for public comment. The Detember &
2011 deadline for those comments has now been extended to, R8A21aBuP Chapter President Dena Mezger is working
convene a committee to write a comment letter representing the KC Metro Chapter before this new deadlimelyPeter K
commentedn behalf of APWA National, the Transportation Technical Committee and other members. | would encour:
to comment, or at least send your coné@ensaionefor inclusion in the committee comments.

| have read dozens of the comments already submitted, and nearly all are opposed to the requirement reglsiahg pede
alllegsonmtdlitiane roundabouts. An advocate from the disabl e

Continued on Page 4
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Techno Minute, Continued from Page 3

opposition. Traffic engineers seem to be universally and vehemently opposed to a requirement that wilaekminate
roundabouts and remove our ability to overlay existing ones.

- | recently encountered a construction crew installing new sidewalks around a facility owned by one
cities. The walk abutted a retaining wall and by a considerable margin exceeded the allowable 2 pe
slope. | come across violations of ADA requirements in new construction in many areas. Sadly, n
Molly, who was 8 years old when | enlisted her help in photographing issues that the Section 230(
was working on, can still look at sidewalks and curb ramps and tell me how they SHOULD
constructed to be ADA compliant. | would trust her (now 15) to be able to lay out more compliant sic
. ‘ramps than many of the construction crews that continue to build them. The maximursl@tiewable
. along a pedestrian access route was 2% in 1990, is 2% in the 2011 draft guidelines and has been
version between. Why we can not build these correctly remains a mystery to me.

The late Michael A. Whipple, who was the access coordinator for Sacramento, California, developed the concept «
fel ements. 0 He suggested that each el ement of the p
elements can be combined in any order to provide a pedestrian access system. Fundamental elements include ra
detectable warning panels and sidewalks. Landings are places where you turn a wheelchair and must be flat in k
Ramps are used to change elevation, can have a longitudinal slope of between 5 and 8.33% and a transverse slop
2%. You get the idea. Rather than trying to fit a predefined system into every situation, designing by efgmeats allows
elements to be arranged in whatever combination best fits a given situation. His concept was brilliant 28i@s simpli
Committee incorporated this concept in our drawings and recommended that each element be dimensioned cluding
at corners to show slopes. All too often, we try to use a generalized standard detail and expect the comtrdesigrand ins
the ramp while the concrete is in route.

At some point during 2011, a workshop discussed the 2010 ADA Standards for Accessible Design and left ntiany in th
the impression that detectable warnings (truncated domes) had bed@iH&ingn@d. TRWEhe public right of way. While
the standard is still in draft form, publiofrigiytanill be governed by the Accessibility Guidelines for Pedissrianttfeacili
Public Riglnf\Way. Detectable warnings have been largely eliminated on private development sites and at the inte
sidewalks and private driveways within the pudfficayghiasked the Access Board to clarify whether detectabhouldrnings
be required for the intersections of private streets. Melissa Anderson, an engineer and staff member of the US .
responded:

fiVhilestreets in private developments are not covered directly by thesengdaliti@ags should be considered in
providing accessibiMgny times these streets are eventually given over to a government agency that must
requirements and the detectable warnings and other accessibility requirements would likely have té&\ls®met at 1
the intent of the guidelines is to provide safe and accessible pedestrian facilities, which should be a go
devel opments as well . 0

Incidentally, the US Ac&sardHttp://accedsoard.ggus a great resource that too few of us utilize. Their role includes proy
technical assistance and training to agencies sorting through the many accessibility issues. | have fouaddheimy to be |
responsive to questions regarding accessibility issues.

Now that we are on the brink of having guidelines tailoreskfaayrighis might be a good time to dust off thon tphasiti

that you prepared back in 1993 (and which is a requirement of the law), review how the changes in the laiiesave impe
perform an update. Several years ago, Overland Park hired Michele Ohmes to help us in developing a sumgplement 1
plan that looked at accessibility in our downtown area. That study provided us with a complete inventoripaf ascess is:
resolve several parking issues, and identified a number of problems that we have or will fix with major regmtamtance ol
projects.

If you were an eight yadrwheelchair user when your congressman first promised you access along public streets, you
be 32 and you would have an opportunity to comment on what may become law later this year or next. Your acce
improved significantly, but there are many areas that you will not be able to access. By the time that tdbyel dtdw is a
us, and we rebuild all of our intersections to provide the accessibility that the law envisioned, you or ybawictgldren n
Social Security (if Social Security survives well mi€etien3/).


http://access-board.gov

WHATO S NEW REVI EW

The City of Kansas City, Missouri Public Works=#\A_Fleet Monitor
Submitted by: Tom Degenhardt, P.E., RAsSistant City EngineeKansas City, Missouri Public Works

The City of Kansas City, Missouri encompasses 318 square miles in parts of Cass, Clay, Jackson, and Pldtas Countie
approximately 6,400 lane miles of pavement surface. 2,400 lane miles are on the primary and arterial streets
neighborhoods and accommodatet@mosgraffic. Primary and arterial streets are plowedttrooricand receive heavier
salting than residential streets. In residential areas, there are approximately 4,000 lane miles of streeesd tdhe crev
residential snow plows strive to provide a passable lane in residential areas. A passable largackaybbbie stilow
considered passable. When conditions allow, the passable lane is widened. At the start of a winter weddBeméeent, a s
centerline is plowed on residential streets. As widening is possible, crews strive to clear as much of the gl,000 la
reasonably possible. In residential areas, plows apply salt and sand to hills, curves, intersections and Hedfulty slick s
staffed, the Public Works, Parks and Recreation and Water Services Department's have approximately 25Qsehicles
Of these, about 67 are-picikucks assigned to residential routes.

The Public Works Department needed a way to track the progress of snow plowing operations. In the spring of 201C
process of deploying an AVL (Automatic Vehicle Location) and GPS (Global Positioning System) on the fldet of sno
Citybés I nformation Technology Department (I TD) rtedgsue
vehicles as well but also flexible to adapt tortsepeci
the Request for Proposals for this system and six vendors responded. Three of these vendors were interviev
Technologies Inc., a local vendor from Parkville, Missouri was selected. The system for the Public Worlen#idw fleet i
modem in all vehicles, plow up/down sensor in all vehiclesbaard gremonal computer (behind the seat) with a nine in
monitor for the residential pickup trucks. The vehicles ¥withrtheaonputer and monitor have the ability to displagt maps
vehicle location typical to a Garmin GPS unit.

Phase one of the implementation was for theiprpalls assigned to the residential routes. The goal was to have the s
installed in all vehicles by Decemb@020. This goal was achieved. Phase two of the implementation was for the remain
CDL (Commerci al Driverdos License) vehicles whicte plo
Public Works, Water Services, and Parks and Recreation Departments. Installation on these vehicles begath in spril
was completed in October of 2011.

The application for monitoring the fpiesaiess il e ————
a wekbased secured system whij(“ = o SEEO T E RS e s e
accessed through Microsoft In =2
Explorer. The city is currently cont
with the vendor for veBting. In th =:
future, the city will host the appli
internally. There are two Soff

applications for the system. The | s«
called NavigoExploreFiggre 1 -
NavigoExplorer is a-teaé applicati
to show the current location of t s
Any truck can be queried as to -
current location and the map will z( =+
that location. Current speed and di| =«
is also given. Users also have the| S
of showing the previous 24 hou ==
activity by vehicle location in s
NavigoExplorer application.
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Figure 1Screenshot of NavigoExplorer

Continued on Page 6



What 6s New Revi ew, Continued from Pa

During snow operations, NavigoExplorer will show whether or not an AVL equipped city snow vehicle has been do
street with the plow in the down position. The street centerline segment will change from white for ngypfowsaivity, to
plow activity within the last 8 hours, to blue for snow plow activity between 8 and 16 hours, and red ftorkmyemplow ac
than 16 hours. NavigoExplorer is used by internal city staff only. However, ITD has developed a citizen glortal to
includes the ability to query for an address and show the centerline colors d&sguitee diheveitizen portal will not show
the live locations of the vehicles.
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Figure 2Screenshot of Citizen Portal Map

The second software for the system is called NavigoReports. NavigoReports is a web based application fta. queryir
Every AVL vehicle transmits its location every twenty seconds via modem back to the servers. This data is archivi
retrieved through NavigoReports. Any vehicle or groups of vehicles history can be retrieved for up to onktipear. Onc
data can be exported to an ESRI ArcGIS shapefile or Google Earth.

The AVL system proved to be very useful for the snow events of 2011. Daily activity maps were exported from Nav
made available to the residential drivers to check their coverage and to look for missed streets. Public Wiukednanage
these reports to answildnquiries about missed streets and with the legal department for damage claims from snow pl

Future enhancements wil/ include the ability tosifgl ac
vehicle crosses the fence. Another enhancement includes the ability for a driver to simply push a buténtfynatieir truck
map the location of a street plate, pot hole, water line break, illegal dump site, or anything else whittrecgiguires action b

WHOOS NEXT?! ?

Have an i1 dea for an article for t he o6dWhat

product? Contact Shannon Jeffrishaanon.jeffries@cityoflsaneB816.969.1821 for submittal
information.
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RECENT EVENTS

KC Metro Public Works Institute

On October 802011 the KC Metro Chapter initiated our own Public Wo
Institute (PWI) aimed at improving the managerial and supervisory skills
members. An institute is an educational/training program offered by A
through individual chapters concentrating on management and leade
- professional development. The Public Works Supervision Essentials, I
. one of four, was attended by 16 individuals from the metro area. This mat
first of four, thrday training classes focused on the education and training
our field and maintenance personnel to improve their skills as a manage
KC Metro PWI was developed in conjunction with the goals and objecti
APWA national requirements and thus the PWI curriculum was submitt
National for approval and recognition as an approved institute. Once con
the KC Metro Chapter will have one of thirteen nationally approved institt
the country.

For our initial institute class the KC Metro Chapter utilized the services of Mr.

John Ostrowski as the lead facilitator. John has been involved in the

devel opment of several PWI 6s across the country and
book available on how to establish an institute. In August 2011, John held an

instructor training class for individuals interested in volunteering to teach one of

ninety classes offered as part of the instituteodos di
classes the Chapter had seven instructors volunteer to teach. | would like to

thank Larry Frevert, Dena Mezger, Bill Ramsey, Chuck Williams, Patty

Gentrup, and Monty Zimmerman for volunteering to teach, and Dennis

Randolph for his assistance with the national approval process. | would also

like to give special thanks to the City of Olathe, Ron Norris, and Rebecca

Bil derback for allowing the PWI <c¢classes to be held a

As we look to the 2012 calendar, we are working to develop at least one and possibly two classes in thereoming
interested in attending the second class in the series or thinking about enrolling in the initial class plggsatcontact
jriggs@skimc.conor 9138887800.
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